North Norfolk Community Woodland Trust
Minutes of Board Meeting held on Thursday 25th July 2013
At the Methodist Chapel School Room, Knapton
Present: David Gosling (DG) (Chair of Meeting); Peter Kaye (PK); Brian Abbs (BA):
Edward de Feyter (EdeF)….
Apologies: None
1. Minutes of Board Meeting held on Held on 30th May 2013
The Minutes had been circulated in advance of the meeting, were agreed as a correct record
and signed by DG after one small amendment
2. Matters Arising
2.1 Changing Spaces Grant 4: DG reported (a) that the final report was about to go in to
Groundwork. Mark Webster’s field work with families and yongsters would go on
during the school holidays; (b) that there was some uncertainty by both Mark Webster
& Rob Yaxley over VAT, DG was sure that the contracts with both were pre VAT and
that this was correct. This will leave an underspent balance by both by the end of
September, which needed to be sorted out. DG will deal with this
2.2 NCF Grant The two remaining large items from this need to be completed as near as
possible to the end of September to keep within the Funder’s timetables. BA noted that
the Heather seedlings were expected to be ready for deliver right on time and that he
was proposing to ask James Wheeler of Reed Panel to move the planned Observation
Point to the top of the bank overlooking the Southernmost new scrapes. This change
was agreed. DG has been asked by the Funders for a report and so there is some
urgency on both Projects.
2.3 Tree Survey Agreed that Trustees/ Volunteers should do themselves: concisely and
carefully and start with a new map/ numbering system. The job needs to be started as
soon as possible and need only take a couple of working Saturdays if enough people.
Accurate observation and recording is essential
2.4 Canal DG reported that the Canal Company still planned to appeal against the Stop
Notice. Their case seems to them to be increasingly valid. In the meantime, more work
has been done between The Top Pigneys Bridge and the old railway line and on the
opposite bank. At the same time, the County Council have received a large Grant to
improve all aspects of the Weavers Way & Paston Way, including signage to nearby
attractions such as Pigneys Wood. NCC have made initial contact with DG
2.5 Vandalism --No receipts from the individual’s Court fine have come to the Trust yet.
We have to pass on these as collecting agents to our Insurers who stood the loss. PK
will contact the Court Service.
2.6 Wildlife Boards for Barn—PK believes he has located a source after a long search and
will follow up and buy if the product looks good.

2.7 Wheelbarrows—Trustees were pleased to have been given an excellent working
barrow by the Griffon Area Partnership. The remaining barrow(s) still need a much
bigger wheel(s)
3. Other
3.1 Sightings Board Not only some very good sightings reported but also some very
complementary comments
3.2 Lottery Grants Noted that we have been offered up to a further £2,000 by
Groundwork for a Family Fun Day to publicise the Wood. We will accept this and
appoint TCV to organise an event on Sunday October 13th. DG to check Insurance
position vis a vis TCV
3.3 Volunteers Noted that numbers have dropped to nil during the summer but there are
hopes for the winter with some existing returners and some people coming from the
most recent TCV family days. BA would prefer that a different trustee acted as
Volunteer co-ordinator with him just selecting the tasks and not necessarily
participating
3.4 20th Anniversary Noted that the Fun Day coincides more or less exactly with the start of
NNCWT and this should be marked in the Press
3.5 Community Service Volunteers—If they can be recruited should be given very specific
tasks and only used at specific times of the year
3.6 Long Hedge From Car Park to Old Wood. After discussion, agreed to leave to grow and
if it starts to overgrow the path to move the path gradually in the other direction
3.7 Equipment Noted that 1 Strimmer is in for repair and that the Mower needs to be
repaired or replaced
3.8 Web Hits PK reported 30,667 hits to date with over 3,000 hits in the last month. He
was congratulated on the quality of the site
4. Finance
DG reported very few transactions in the last month. Most of the balance will be spent when
the two current Community Spaces Contractors are paid in full. The “Free reserves” stand at
just over £2,000
Trustees should consider again the spending of the Legacy Reserve of £525—C/F to next
meeting
DG reminded Trustees that 31st August was the Trust year end. Claims for cost
reimbursement to him before then, please.
5. Date of Next Meeting
Thursday 26th September at Knapton—starting at 7pm

Signed as agreed ………………………………………………………………

Date…………………………………….

